

MINUTES OF THE FINANCE COMMITTEE
MEETING OF THE CITY OF HERRIN,    
ILLINOIS HELD IN THE COUNCIL 
CHAMBERS AT CITY HALL ON MONDAY,
[bookmark: _GoBack]JANUARY 16, 2017

Chairman York called the meeting to order.  Those in attendance on behalf of the City were Mayor Steve Frattini, Alderman David Shoemake, Alderman Sheila Ahlgren, Alderman Paul York, Alderman Scott Kinley, Alderman Marilyn Ruppel, Treasurer Carl Goodwin, Budget Director Carrie Cravens, Deputy Chief Jimmie Loyd, Fire Captain Tom Hatley and City Clerk Shelly Huggins.  

City Lake #2 - We have discussed the potential of selling this property before.  It had been asked about this as a water source if we needed it.  In 1996 the City had a comprehensive review of the property done.  It was looked into to build cabins and use it as a tourist destination.  An appraisal was done as well, from Mayor’s memory he believes it came in around 1.2 million.  At one time we sold some water to Marion from it before they got on Rend Lake Water.  At this time doesn’t seem to be any use for the water unless for recreational.  There is a breach in the damn at this time.  We have had recent complaints regarding trash at the site.  This past summer we sent Public Works out to clean it up.  By ordinance persons may obtain a permit from the clerk’s office to use the site for fishing/water fowl hunting.  There is quite a liability involved with this property.   A lot of the land is not developable.  Considering where we are financially Mayor feels we should try to find a buyer in the million plus range.  Option for selling is an auction (which is our common method) or appraisal and listing with licensed broker.    At lease need an evaluation of the property to get some sort of idea of asking price.  Need to get an estimated worth of the property before trying to sell.  Another option may be to lease.  First step will be to get appraisals to get an idea of what we have.  Mayor will reach out to some appraisers to obtain costs of appraisal and advertising costs.  

Football Complex Property - Mayor met with Dr. Ryker, Superintendent of Herrin CUSD#4 a few weeks ago.  They tossed around the number of $200,000 for 30 acres of the 40 acre tract.  They could possible pay for this over a 5 year period.  The other 10 acres of property is the Champions Field for Herrin Junior Ball League.  Alderman Miller has asked that we do not sell this 10 acre portion so they may continue to use for ball.  Mayor wishes to negotiate payment plans as well as listing price.  Our normal asking price would be approximately $254,000.  The $200,000 price for 40 acres maybe $150,000 for 30 acres.  We have a liability as property owner at this time.  Mayor will negotiate.  

Republic Land Lease Request - They wish to have an additional 4 acres of land in their lease.  Current lease is good through 2020.  They would like additional room to park roll-off.  They would like to pay additional $200 per month for this additional acreage.  Mayor thinks we should go back with $400 per month offer.  

Health Insurance - Mayor and Carl have talked to a broker that Monchino Management uses for health insurance.  We have not received our information that we need at this time.  They will have him come and talk to them for clarification.  

Water Sale update - Imperial Valley Water District and Superior Valley Water District we have had inquiries from them for water to replace Saltan Sea.  This is the largest lake in California.  We are the least expensive, most environmentally friendly and quickest to deliver.  We are still in the hunt.  Mayor contacted IDNR and our research didn’t find any statutes that would prevent the sale of water over state lines.  IDNR legal counsel will review further.  

IMRF buyout - Mayor has crunched numbers, thought we would come out ahead over a 5 year period.  Rechecked and we will come out on the negative.  This will not be considered at this time.  

Tier II Firefighter Consideration - We have been back and forth with reps from bargaining unit.  Mayor proposed Tier II make $4 less than Tier I also longevity pay changes.  Mayor has checked Marion’s contract and they do not receive any longevity pay until year 6.  They are wanting identical to patrol regarding longevity, clothing allowance and training pay for their Tier I employees.  We need to move forward with an appointment of a chief.  It is believed we have to have Tier II in place or run one man short if we were to hire from within.  We could also appoint from outside.  Alderman York stated that Robert Craig has discussed with him to be an option to be an administrative chief.  There is also some things that need to be happening with codes.  The occupancy inspections are going to be moved to a task of the fire department.  Mayor will continue to negotiate Tier II.  

Mayor has reached out to Berwyn regarding using bonds to fund police and fire pensions.  Mayor is working on to see the viability using a referenda bond.  

Meeting adjourned at 8:02 p.m.


